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Philosophy of
Leadirng

| believe that education is not a job, but education

is a lifestyle. In my mind it takes a family to be
successful.

During my time as Superintendent, my family and |
will be involved and visible not only within the
school but also the community as a whole. Asa
leader, you are a role model and must be active in all
facets of the school to inspire and support students
to become the best citizens and people that
Nebraska has to offer.

My number one item of importance is relationships
and how they help a school system be successful.

Therefore, | will be committed to positively
building and maintaining both professional and
personal relationships with students, parents, staff,
community, and all stakeholders.

I am intentional with all communication, reflection,
and professional development.

Therefore, | will listen, collaborate, and
communicate effectively with all stakeholders.

| strive to intentionally empower and inspire those
around me to develop their skills in order to reach
maximum potential.

Therefore, | will have high expectations for my
coworkers, my students, and especially myself.

At all times, | will show how important integrity is for
a positive school setting.

Therefore, | will work hard daily to lead from the
front when necessary, and foster leadership to
building capacity within my staff so they will do the
same.

#TheCardinalWay



